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Watershed Stewardship Grant Program 

STANDARD APPLICATION  —  Innovation & Exceptional Project Grants 

 

 

 

Use this form for Innovation Grants (up to $5,000) and Exceptional Project Grants (up to $10,000).  Submit by January 31.  
Questions? Contact the OPC Grant Program Coordinator. Email:  OPCAdmin@OrleansPondCoalition.org. 

 

APPLICANT INSTRUCTIONS:  Complete all sections.  If you need additional space, you may attach additional pages.  Attach all 
required documents.  Incomplete applications may not be reviewed. 

 

1.  Applicant Information 

 

Organization Name:   

 

Primary Contact Name:   Title / Role:   

 

Mailing Address:   Town / Zip:   

 

Email Address:   Phone:   

 

Organization Type  (check one): 

☐  Pond / Neighborhood 

Association 

☐  Environmental 

Nonprofit  (501c3) 

☐  School / Educational 

Group 

☐  Civic Group 

 

501(c)(3) EIN  (nonprofits): 

EIN:    

 

 

 

  

mailto:OPCAdmin@OrleansPondCoalition.org
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2.  Project Overview 

 

Project Title:   

 

Primary Water Body / Location:   Grant Request Amt.:   

 

Grant Category  (check one): 

☐  Innovation Grant  (up to $5,000) ☐  Exceptional Project  (up to $10,000) 

 

Primary Project Type  (check one): 

☐  Water Quality ☐  Monitoring & Science ☐  Habitat Restoration ☐  Education / Outreach 

 

Project Abstract  (2–3 sentences — for public announcements if awarded) 

 
Provide a concise, plain-language summary of the project for a general audience... 

 

 

 

Project Description & Methods 

  Describe both the statement of need and what will be done, how, where, and by whom.  For Innovation Grants, explain what 
makes this approach new or experimental. 

 
Describe the project approach in detail... 
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Expected Outcomes & Environmental Benefit 

  What specific, measurable improvements to water quality or habitat will result?  List at least two quantifiable outcomes if possible 
(e.g., linear feet of buffer planted, % reduction in nutrient loading). 

 
List expected outcomes and measurable metrics... 

 

 

 

 

 

Public / Community Benefit 

  How does this project benefit the broader Orleans community beyond the immediate applicants?  Address both environmental and 
social/educational value. 

 
Describe the broader public benefit... 

 

 

 

 

Replicability 

  Could this project model be adopted by other pond associations or environmental groups in Orleans or beyond?  Explain. 

 
Describe the replicability and transferability of this project... 

 

 

 

3.  Project Timeline 

 

Proposed Project Start Date:   Expected Completion Date:    
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Project Milestones 

  List key phases, milestones, and responsible parties.  Add rows as needed. 

 

Phase / Milestone Target Date Responsible Party 

   

   

   

   

   

 

4.  Project Budget 

 

Forecasted Project Cost  ($):     

 

Detailed Budget 

  Itemize all anticipated expenses.  Also list cash match, and in-kind / donated materials you are supplying separately. You can 
supply more detail regarding matching funds in the next section. Also attach either vendor quotes or basis for cost estimates. 

 

Expense Description Estimated 
Amount ($) 

  

  

  

  

  

  

TOTAL ($)  
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Match Description 

  Describe any funding/ matching contribution — source, nature (cash / in-kind / donated materials), and estimated fair market 
value.  

 
Describe matching contributions in detail... 

 

 

 

 

Disbursement Preference  (check one): 

  Note: The OPC Board makes final disbursement decisions.  Most projects are reimbursed upon completion. You must have a 
strong and clear rationale for requesting funds upfront.   

 

☐  Reimbursement upon completion  (standard) ☐  Request partial upfront funding  (explain below) 

 

If requesting upfront funding, explain the need and how funds will be tracked... 

 

 

 

5.  Sustainability & Knowledge Share 

 

Ongoing Maintenance Plan 

Who will maintain this project after Year 1? 

 
Describe the maintenance plan and responsible parties... 

 

 

 

Estimated annual maintenance cost and funding source: 

 
Estimate ongoing costs and how they will be funded... 
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Knowledge Share Commitment 
  All grantees must share project learnings publicly.  OPC may publish findings in its newsletter.  Identify at least one aspect of this 
project with broader applicability. 

 

Describe the key transferable lesson(s) anticipated from this project: 

 

Describe any transferable learnings and their relevance to other pond communities... 

 

 

 

Planned Knowledge Share Activities  (check all that apply): 

 

☐  Presentation at an OPC public meeting 

☐  Article or case study in OPC newsletter 

☐  On-site signage or interpretive materials 

☐  Community workshop or guided walk 

☐  Other (describe):  _______________________________________________ 

 

6.  Regulatory Compliance & Legal 

 

Permits & Regulatory Approvals 

Does this project require any permits or regulatory approvals? 

☐  Yes  (complete table below) ☐  No ☐  Unsure  (explain below) 

 

Permit / Approval Required Issuing Agency Current Status 

   

   

   

 

Conflict of Interest 

Is any OPC Board  member directly affiliated (e.g., a resident or officer) with your organization? 

☐  Yes  (provide details below) ☐  No 

 

Name(s) of affiliated OPC member(s) and nature of affiliation... 
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Private Property Projects 

Does any part of this project occur on private property? 

☐  Yes  (explain below) ☐  No 

 

  Private property projects must demonstrate measurable downstream benefit to the public watershed to be eligible. 

 
Describe the private property situation and downstream public benefit... 

 

 

 

7.  Required Attachments Checklist 

 

  Submit all applicable attachments.  Label each clearly with the organization name and project title. 

☐  Community support letter(s)  (pond association endorsement and/or resident letters) 

☐  Disclosure of abutting property owner objection(s) and response 

☐  Site map or aerial photo showing project area 

☐  Before photos of the project site 

☐  Vendor quotes or cost estimates supporting the budget 

☐  Permit documentation or agency correspondence  (if applicable) 

☐  Letters of support from project partners  (if applicable) 

☐  Data, monitoring records, or scientific references supporting the need  (if applicable) 

 

8.  Applicant Certification 

 

By signing below, I certify on behalf of the applicant organization that, to the best of my knowledge: (1) all 
information in this application is accurate and complete; (2) the organization meets all OPC eligibility 
requirements; (3) if awarded, OPC funds will be used solely for the approved project scope; (4) the organization 
agrees to sign a Grant Agreement Letter, submit a Final Report, provide expense documentation, and 
participate in OPC’s Knowledge Share program as described in the grant guidelines. 

 

Authorized Signature:   Date:   

 

Printed Name:   Title:   

 

Organization Name:   

 


