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Welcome

The Orleans Pond Coalition (OPC) created the Watershed Stewardship Grant Program to help fund projects that
improve the health, resilience, and stewardship of the freshwater ponds and saltwater estuaries of Orleans,
Massachusetts.

Through this program, OPC hopes to encourage sustainable pond management, support science-based protection, and
seed innovative pilot projects that other neighborhoods and organizations can learn from and replicate. This guide
explains who can apply, what kinds of projects qualify, and how the application and review process works.

How the Program Works

The Watershed Stewardship Grant Program runs on an annual cycle:

When What Happens

Fall OPC's Board sets the funding available for the coming grant year.

November 1 — January 31 The application window is open. Submit your completed application by January
31.

February — March OPC's Grant Committee reviews applications and develops funding

recommendations for the Board.

April The Board finalizes award decisions and OPC announces grant recipients.

Funding: In most cases, OPC disburses grant funds after a project is completed and expense documentation has been
submitted. If your project requires funds up front, you may request early or partial disbursement in your application,
and OPC will consider whether that's appropriate based on the nature of the project.

Who Can Apply

OPC welcomes applications from any group or organization undertaking a project that benefits a freshwater pond or
saltwater estuary in Orleans. Eligible applicants include:

» Pond and neighborhood associations

* Environmental nonprofits and civic groups

+ Schools and other educational groups operating in Orleans

Pond associations, neighborhood groups, and similar entities may be asked to provide evidence of community support
for their project (see Section 5). Organizations incorporated as 501(c)(3) nonprofits will be asked to provide
documentation of their tax-exempt status.
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Grant Categories & Award Amounts

OPC offers three categories of grants based on project complexity and the amount requested:

Grant Category Award Amount ‘ Best For

Small Stewardship Up to $3,000 Targeted local improvements and community outreach efforts.
Grant
Innovation Grant Up to $5,000 Pilot projects that test new technologies, novel data collection

methods, or unique restoration techniques.

Exceptional Project Up to $10,000 High-impact, watershed-wide initiatives.
Grant

Which application do I use? Use the Small Project Application for Small Stewardship Grants. Use the Standard
Application for Innovation Grants and Exceptional Project Grants.

What Kinds of Projects Are Eligible

To be considered for funding, a project should meet two general requirements:

1. It aligns with OPC's mission of protecting and enhancing the saltwater estuaries and freshwater ponds and lakes of
Orleans.

2. It provides a clear public benefit — educational, scientific, or environmental — to the Orleans community.

Examples of eligible project types include:

*  Water Quality: Shoreline buffer plantings, stormwater infiltration, or fertilizer reduction programs.

» Monitoring & Science: Water sampling, cyanobacteria monitoring, or innovation pilots such as autonomous
Sensors.

+ Habitat Restoration: Invasive species removal and native vegetation restoration.
« Education: Signage, workshops, or community outreach.

This list isn't exclusive — OPC welcomes creative proposals that advance the same goals.

Projects on Private Property

A project located on private property may be eligible, but only if it demonstrates a measurable downstream benefit to
the public watershed — for example, a shoreline buffer that reduces nutrient runoff into a public pond. This applies to
all grant categories, including Small Stewardship Grants.

What's Not Eligible

OPC does not fund projects involving routine property maintenance, purely private aesthetic improvements, or
unsustainable environmental practices such as fertilization, herbicide treatments, or dredging.
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How to Apply

Complete the application form that matches your grant category (see Section 3) and provide enough detail for OPC to
evaluate your project. Applications are accepted from November 1 through January 31 each year.

Required Attachments

Depending on your project, you may need to include:

* 501(c)(3) determination letter, if your organization is a nonprofit

+ Community support letter(s), such as a pond association endorsement or letters from nearby residents
» Disclosure of any objections from abutting property owners, along with how they were addressed

+ A site map or photo(s) of the project location

* Vendor quotes or cost estimates supporting your budget

» Permit documentation or agency correspondence, if applicable

The application form you use will include the specific attachment checklist for your grant category.

Submitting Your Application

Email your completed application and all supporting attachments to OPCAdmin@0OrleansPondCoalition.org. If you
have questions at any point in the process, that same address will connect you with OPC's Grant Program Coordinator.

How Applications Are Evaluated

Every application is reviewed by OPC's Grant Committee. All applications are evaluated first for consistency with
OPC's mission and for a clear public benefit. Applications that request larger awards or propose more complex projects
are also evaluated against additional criteria, which may include:

» Environmental impact — measurable improvement to water quality or habitat

+ Sustainability — a clear plan for who will maintain the project after year one

» Replicability — potential for other pond associations or groups to adopt the model

+ Community engagement — the number of residents involved or educated

+ Matching contribution — the strength of your local match and resource commitment

» Feasibility — a realistic timeline and budget, with regulatory compliance where applicable

To ensure a fair and unbiased process, any OPC Board or Committee member with a personal or organizational
connection to an applicant recuses themselves from reviewing and voting on that application.
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If You're Awarded a Grant

Grant Agreement

Award recipients will sign a short grant agreement outlining the approved project scope, confirming that funds will be
used solely for the project, and noting any additional conditions OPC requires.

Matching Investment

For some projects, OPC may ask for a matching investment from the awardee. A match can take the form of cash
(funds you contribute directly to the project), in-kind resources (equipment, software, or similar — not volunteer time),
or donated materials (such as the fair market value of stone, native plants, or equipment). Whether a match is required,
and how much, depends on the nature and scale of your project — this will be discussed with you during the review
process.

Knowledge Share

At the conclusion of your project, OPC will ask you to present your results at an OPC meeting and allow OPC to share
your findings publicly — for example, in the OPC newsletter. We ask every grantee to identify at least one takeaway
from their project that could help other pond associations or organizations become better environmental stewards.

Final Report

When your project is complete, you'll submit a short final report to OPC summarizing your outcomes, a financial
summary of how funds were spent, and confirmation of any matching commitment you fulfilled.

Questions?

For questions about the Watershed Stewardship Grant Program or your application, contact OPC at
OPCAdmin@OrleansPondCoalition.org.
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