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Minutes — OPC Annual Meeting, Wednesday October 18, 2023

Orleans Pond Coalition President Eric Spengler called the Annual Meeting to order at 4:30 pm at the
Orleans Yacht Club. A quorum of members was in attendance. The first order of business was review and
approval of the minutes of the 2022 Annual Meeting minutes. After motion and second, the minutes were
unanimously approved.

Jamie Demas presented the Treasurer's Report. The presentation included a comparison of financial
results for the organizations two previous fiscal years, calendar 2021 and 2022, and a year to date
summary for 2023 with highlights on the Spring Membership Appeal and growing membership base. In
general, 2023 financial results are higher than in 2022 with an increase of approximately $14,000 in
donations and approximately $2,000 more in expenses. Year to date through September provides an
approximately $9,000 increase in total assets year over year year to date. in that revenue and expense
roughly balance, with net assets approximating $80,000.00 over the course of each year. Donations and
membership dues are the sole sources of revenue.

Mr. Spengler presented the slate of Director for to the OPC Board. These were:

- 1vyear term ending 2024: Rick Porter, Ginny Farber

- 2year term ending 2025: Emily McKhann, David Herrick

- 3year term ending 2026: Fitz Pannil, Linday Hughes-Belford, Ed Hafner, Scott Flood.
Vote unanimously approved all candidates.

Mr. Spengler presented the nominating committee’s recommendation for the 2024 committee. All for a
one year term. Recommendation includes OPC Board Members; David Herrick and John Smith and
Community Representatives Judith Bruce, Judy Lindahl and John Lipman Vote unanimously approved all
candidates.

Eric Spengler presented the President’s Report, first welcoming the newly elected directors and
acknowledging the contributions of departing directors Connie Chan, Mary Griffin and Paul Davis.

Mr. Spengler reminded the group of the organization’s mission to protect the fresh and salt waters of
Orleans through education, advocacy, and water quality assessment. Additionally, he called attention to
today's date being the 20th anniversary of the organization's founding in 2003. A list of original founding
members was shared and of the original 17 founders, came up to be honored with regards to the impact
their vision had for the future of clean water in Orleans. 2023 was recognized for another big event in
water preservation and that was the opening of the Wastewater Treatment facility. Other highlights from
the year included work in the areas of advocacy, education, research and key programs. Advocacy work
helped drive support for all 7 water related town articles passing during the year. Education efforts
included the creation of new green landscaping brochures, and sponsoring several classes and lectures in
town. A new effort was launched in conjunction with Harvard University's undergraduate consulting
organization regarding sustainable property stewardship. The website and social media continue to be
dynamic and sources for the latest information from the organization. The Sarah's Pond demonstration
project update was provided and highlights of a new compost spreader program were provided. Finally,
key annual efforts that OPC consistently supports were highlighted - cyanobacteria monitoring and the
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Mutt Mitts program. All of these efforts whether new or old are there to help shape behaviors of residents
and visitors to protect our water resources.

Mr. Spengler introduced as the evenings keynote speaker, Mr. Bill Sargent. Mr. Sargent is a NOVA
consultant and author of 28 books about science and the environment. Mr. Sargent walked through a
presentation titled "What's Past is Prelude to the Future" and provided historical context to the shifting
aspects of Cape Cod and the relevance to the impacts today. His numerous personal observations, pictures
as well as research provided insights into how quickly our local environment is changing and how
important it is for us to understand what that means for us.

Upon completion of the presentation, a question and answer session commenced with the audience
asking numerous questions.

A motion to adjourn was made and duly seconded. The meeting was adjourned by unanimous vote at 6:10
pm.



